ROXBURY PREP

Roxbury Prep Board of Trustees meeting

January 6, 2015

206 Magnolia Street
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6:00-6:05 Draft minutes Vote to approve minutes of previous meeting Sarah
* Minutes from September 30"
meeting
6:05-6:15 Public comment Allow 3-minute public comment sessions Sarah
6:05-6:20 School update- Dorchester Campus Briefing and discussion: no aclion required Ray and Dan
6:20-7:00 Uncommon Schools update Briefing and discussion: no action required Brett

7.00-7:15 Development

s Prep for Success
» Future structure/need

Megan and Anna

7:15-7:45 COO Update » HS facility Anna
s Policy update/approvals:

o Expuision policy

o Staff handbook

o Student handbook

o Bullying plan
7:45-8:00 Academic Committee Update Briefing: no action required Hope
8:00-9:00 Executive Session Sarah.

Adjourn

Next meetings
¢ 3/30- Lucy Stone
e 6/16- Mission Hill




